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Msc.	ILONKA	SOMMEN

IDEWE’S GENERAL PREVENTION SYSTEM (IGPS)	TO IMPLEMENT
AND MANAGE OSH	IN SMALL ENTERPRISES
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Headoffice
Interleuvenlaan 58
B	- 3001	Heverlee

Phone:	+32	16	39	04	11

Email |	Website
info@idewe.be | www.idewe.be
info@ibeve.be | www.ibeve.be

ILONKA	SOMMEN
Project Manager OSH

ilonka.sommen@idewe.be
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30.000	KM2 - 11	MILLION	PEOPLE		- BRUSSELS
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GROUP	IDEWE

Large	Belgian	occupational	health	service

Clients
• +	36.000	employers
• +	680.000	employees

Staff	Group	IDEWE
+	800	people
175			Physicians	OSH
210			Nurses	OSH
200			Engineers,	ergonomics,	psychologists
215			Others
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IMPLEMENT	AND	MANAGE	OSH	IN	SME’S

Introduction
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Number	of	accidents	with	injury	per	100.000	employees
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Number	of	accidents	(per	1000	fte)

SOURCE:	Fedris 2015
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HOW	CAN	WE	GUIDE	SME’S	?
Dynamic	Risk	Management	System
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EPEPE-MODEL
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OSH-DAMAGE
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DYNAMIC	RISK	MANAGEMENT

Time

Plan

Adjust

Check

Do

Enterprise
OSH-level



14

Time

Plan

Adjust

Check

Do

Enterprise
OSH-level

Risk	Management
Co

nf
or
m
ity

Da
m
ag
e	
In
ve
st
ig
at
io
n

En
tr
y	
an

d	
Ch

an
ge

Da
ily
	m

an
ag
em

en
t

Ri
sk
	a
ss
es
sm

en
t

Enterprise

People

Equip
ment

Product

Environ
ment

Enterprise

People Equip
ment

Product Environ
ment



15

Time

Plan

Adjust

Check

Do

Enterprise
OSH-level

Risk	Management
Co

nf
or
m
ity

Da
m
ag
e	
In
ve
st
ig
at
io
n

En
tr
y	
an

d	
Ch

an
ge

Da
ily
	m

an
ag
em

en
t

Ri
sk
	a
ss
es
sm

en
t

Enterprise

People

Equip
ment

Product

Environ
ment

Enterprise

People Equip
ment

Product Environ
ment

GPS-MODEL



16

GPS	(Geïntegreerd/Gemeenschappelijk/Global	Prevention	System)

• Management	&	Planning
• Damage	&	Risks

• Enterprise
• People	– employees
• Equipment
• Product
• Environment

Enterprise
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ment
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Management
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IDEWE’S	GENERAL	PREVENTION	SYSTEM	(GPS)

• Document	Management	Tool
• Risk	Management	Tool
• Pragmatic	&	Coherent
• Relevant	Documents

o Model	Documents	- Information	- Legistation
o Enterprise	Specific	Reports

• Easily	Found
o Cohesive	Modular	Structure
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IDEWE’S	GENERAL	PREVENTION	SYSTEM	(GPS)

• Organization	&	Execution	of	OSH	Tasks	and	Assignments
• Compliance	Belgian	OSH	Law
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FACTS	&	FIGURES
Training	and	One-on-One	Support
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TRAINING
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TRAINING
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GENERAL	PREVENTION	SYSTEM
Interactive	online	tool
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TODAY

• Digitalized	document	management	tool
oOn-line
oAutomatic	Back-Up
oLatest	Version	of	all	Documents
oEasy	acces	from	any	workstation	
(desktop/laptop,	tabelt,	phone)

oNotifications	new	(model)document
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TOMORROW

• Interactive	tool
oPDCA-circle	/	Planning	tool
oInspections	and	controls
oAudit-tool
oSegment	specific
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REMEMBER

• SME	have	little	time	and	interest	for occupational	safety,	
health	nor	wellbeing.	As	an	external	service	for	prevention	we	
must	guide these SME	towards	OSH

• This	guide	is	an	online	document	management	tool,	named	
iGPS,	where	all	relevant	documents	can	easily	be	found

• The	challenge	is	to	get	the	SME's	online	to	see	the	advantage


