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Big Questions

* Why form a partnership between and academic
unit and a brokerage firm?

v How does the healthcare market in the U.S.
influences employer decisions to adopt a TWH
approach?

+* What resources does this
partnership bring to small

businesses?




The Center for Health, Work & Environment

The Center for Health, Work &
Environment @ Colorado SPH

 The Mountain and
Plains Education
and Research
Center

 Total Worker Health
Center of
Excellence

e Health Links



() HEALTH LINKS

i

@

@

v

@ Advise
Q Connect

cﬂ Recognize

Assess

We collaborate with
employers to build a
culture of health and
safety in the
workplace.
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Stakeholders Language

« CFO and COO « Worker, Manager

« Human Resources Supervisor

« Wellness and Benefits * Provider & Broker
Provider
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How has the Healthcare market
affected small business decision to
adopt TWH?




ROI: Unstainable Path 1999 - 2016
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ROI: The Burden is Shifting
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Change in % Payments
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What's the ROI?

Aggregate Impact Of Lifestyle Management And Disease Management On Per Member Per
Month Health Care Costs At PepsiCo, 2004-~11
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1.46

Return on investment

Together, the lifestyle
management and disease
management components
of Healthy Living returned
an average of $1.46 for
every dollar invested.



Consensus of ROI Research to date

Return on Investment for wellnhess
programs

— Range = $0.30 - $2.33

Benefits:
— Lower health care costs
— Increased productivity
— Lower number of injuries
— Reduced absenteeism

www.healthlinkscertified.org



With such overwhelming evidence,
why haven’t more small businesses
adopted this approach?




Employer Sponsored Health:
Fully Insured to Self Funded

Case Study on a 100 employee Company

Employee Benefits Employee Benefits
$250 Deductible then 1009 $250 Deductible then 1009

Employee Benefits
$250 Deductible then 1009

Employee Benefits
$250 Deductible then 1009

Plan A Plan B Plan C Plan D
$0 Cash $200,000 Claim Fund $400,000 Claims Fun $600,000 Claims Fun
$800,000 Premium $600,000 Premium $400,000 Premium $200,000 Premium

healthlinkscertified.org



Employer Sponsored Health:
Control and Access to Data

Risk Tolerance & Sustainability

Fully-Insured Partially Self-Funded Self-Funded

* Transfer Risk  Assume and Transfer Risk * Assume All Risk

* Pay Premium * Pay Claims, Admin & Premium ¢ Pay Claims and Admin
 Little to No Data * Full Access to Data * Full Access to Data

* Highest Trend  Lower Trend * Lowest Trend

* No Control * Partial Control * Full Control

Fully-Insured = The Insurance Company assumes all the risk.
Self-Funded = The Employer assumes some of the risk.

healthlinkscertified.org



What about the factors that are
independent of Healthcare
purchasing?




Employee Engagement is at an All-Time Low

According to a recent Gallup survey:

13% 63%

are not
engaged

of employees
are engaged

www.healthlinkscertified.org



Employee engagement results in:
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Benefits of increased Employee
Engagement

| ower
Abscenteeism

u | ower Safety
Incidents

& [ ower Product
Quiality Incidents

® Higher
Productivity

® Higher Profitability

healthlinkscertified.org



What resources does this
partnership bring to engage small
busiesses in TWH?




Four co-sponsored 2
hour workshops

+* Boulder, Denver, Fort
Collins, Greely

< 114 attendees

» C-suite, safety, benefits/
wellness, human
resources

“* Improved knowledge,
understanding, and
confidence to act.
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Tralining Focus

* Collecting and

Integrating health WORK

promotion and p’@
health protection T

data

** Meeting mission,
managing risk and
engaging
employees

m https://hbr.org/2017/06/how-to-communicate-clearly-during-organizational-change healthlinkscertified.org
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Total Control

Total Control Approach: WorkShop ....... . s corpes
Productivity

al awar

, sporadic

Compliance

Health Risk What Your Score Means;

i Some efficiencies and processes are in however, sporadic with
melle the greatest opportunity for improvement in the following Total Control
Approach focused areas: Engagement, Wellness, and Insurance.

Total Control Approdch .......c.coeconpee

High Risk Area: Wellness

Recommendations:

Determine need based on analysis of biometric data, health
risk assessment, and claims

Wellness

Lack of clarity, no plans
in place for strategic
improvement

Conduct employee interest (want) based on needs above

Assess carrier ability to engage. (If necessary, engage
outside of carrier for support)

Evaluate incentives/disincentives

Discuss leadership buy-in on delivery method

Flood and Peterson
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TWITTER FACEBOOK LINKEDIN STORE NEWSLETTER SEARCH

[{) HEALTH LINKS

About Get Going Community Resource Center Success Stories Support

Famuly fgrlendly
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Get Informed » Get Going » Get Advised » Get Connected »




SMALL BUSINESS? JOIN US.
The Small + Safe + Well (SSWell) Study

Are you a small business
with less than 500
employees?

WE NEED YOUR
HELP!

The SSWell study is a multi-year research project designed to understand what small
organizations are doing to support the health, safety, and well-being of their
workforce, the impact on health outcomes, and how employees perceive their
workplace culture.

» What are the benefits of participating?

. Benchmark your Business Health and Safety Culture
Your organization will gain valuable feedback on health and safety from
the Health Links assessment and a employee culture survey.

¢ Receive FREE Advising
Your organization will receive up to two free on-site consulations provided by our
expert community advisors. In addition, a senior leader in your organization will
be invited to attend an exclusive Total Worker Health leadership training.

. Connect & Network
Join other Colorado small business leaders through our network to learn, share
best-practices and gain valuable connections.

www.healthlinkscertified.org
Visit ucdenver.edu/chwe/SSWell to enroll!
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Thank You.
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