
 

What We Learned About 
Building a Collective Impact Initiative 

in Three Colorado Communities: 
Implications for Community Organizing 

for Prevention 

• Formal Organizations and Groups Take the Lead. Official organizations or organized groups are seen 
as the leaders of collective impact efforts. People in the community know that these entities are committed 
to taking on a role in leading these collaborative initiatives focusing on upstream prevention. Local Communities 
That Care coalitions are an example of one organized effort that is seen to be leading collective impact initiatives 
in local communities. 

• A Designated Point Person is Essential to Success. Having a point person or staff member who is 
responsible for organizing collective impact efforts is imperative to the sustainability and success of the initiative. 
It is important that this person is in a paid position for this work and they have the personal traits needed to 
bring people together to do work collaboratively (i.e. they are a good listener, they’re comfortable talking to 
all different types of people, they have effective communication skills, they are passionate and believe in what 
they are doing, and they are persistent in driving collaborative efforts). 

• Adequate Resources. Appropriate resources are needed for various organizations and community groups to 
be able to align their processes and goals in a way that successfully supports the collective impact initiative. 
This includes financial resources, adequate time put towards the initiative, as well as staff and volunteers 
who can organize the initiative. 

• Effective Communication. Using multiple forms of communication to share information is essential to the 
collaborative process. Informal methods of communication, (i.e. email, text messaging, and social media), along 
with more formal forms of communication (i.e. community boards, newspaper, radio) were mentioned as being 
most effective in bringing awareness to collaborative efforts in the community.

Complex social issues require coordinated solutions, and collective impact is one powerful way 
to organize communities to implement upstream prevention efforts and achieve social change. 
Collective impact requires those who are aligned around a common agenda to address root causes 
of a systemic problem, leading with an equity lens to ensure harm is not furthered in communities. 
When done with this in mind, collective impact initiatives can advance equity for historically 
marginalized and oppressed groups and create an environment where all individuals thrive. 

22 community members from three communities in Colorado participated in interviews in early 2023 
and shared their perspectives about building collective impact initiatives in their communities. 
The Community Organizing for Prevention Evaluation team is grateful to the community members 
who participated in interviews and shared their candid experiences about power in their community. 
Most people were currently or previously involved in Community Organizing for Prevention (COFP) 
efforts, and some were familiar with COFP but not actively involved. These individuals represent 
different ages, racial/ethnic groups, sectors, and identity backgrounds and spoke from their perspectives. 
Taken together, these people told a broader story about building collective impact initiatives in three 
communities in Colorado. Here is what they had to say: 

https://ssir.org/articles/entry/collective_impact


Implications for Community Organizing 
for Prevention in Colorado

• Understand the Preconditions of Collective Impact in Order to Build a Strong Foundation for a
Collective Impact Initiative. Much of an initiative’s success rests on whether certain elements are in place
that will allow for the cultivation of a successful collective impact initiative in that community. If any of these
preconditions are missing or are weak, it is recommended that communities spend some time focusing on
building up that particular precondition.

• Understand the Five Pillars of Collective Impact in Order to Build a Strong Collective Impact Initiative.
Successful collective impact initiatives typically have five conditions present that together allow for true
alignment and lead to successful and sustainable results. Having a comprehensive understanding of each
of these pillars and working to build them up where necessary will help a community reach success around
building a functioning collective impact initiative.

Collective impact is a core component of COFP and is an effective systems-change framework that 
can be highly beneficial to success in organizing communities to address shared risk and protective 
factors and implement upstream prevention. Collective impact can take a long time to achieve. 
Many communities are still in the beginning phases of building their local collective impact initiatives. 
These findings resulted in two recommendations:
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https://coloradosph.cuanschutz.edu/docs/librariesprovider151/default-document-library/cofp-components-one-pager5256ece6302864d9a5bfff0a001ce385.pdf?sfvrsn=9d7e88ba_0
https://ssir.org/articles/entry/channeling_change_making_collective_impact_work
https://cdn2.hubspot.net/hubfs/316071/Resources/Tools/TOOL%20-%20Compendium%20on%20Collective%20Impact%20Part%20Two%20-%20Leadership%20Governance%20and%20Backbones.pdf?__hstc=163327267.899e696cc2d4c682a1f32f5127b2bceb.1682629700675.1682695749881.1682701140174.3&__hssc=163327267.2.1686107557820&__hsfp=2608438064&hsCtaTracking=1432ae20-b5eb-4913-95ae-d9dc1bb4d9c2%7Cb093feee-e4a6-46c8-aa48-5670516a02dd
https://collectiveimpactforum.org/blog/securing-funding-for-the-backbone-role-lessons-from-the-field/
https://www.thecne.org/index.php?cne_file=2016/05/Creating-Urgency.pdf
https://ssir.org/articles/entry/collective_impact


Reflection Questions
• Do the preconditions for collective impact success exist?

What can be done to cultivate any of these preconditions
that are either not present or are weak?
*Helpful Tool  ←

• Is there a history and culture of collaboration amongst
potential organizations in the collective impact initiative?
*Recommended Reading  ←

• Do relationships and trust exist that will enable engaging a broad,
cross-sector group of actors to lead the collective impact initiative?
What can be done to build/strengthen these relationships and trust?
*Recommended Reading  ←

• Are stakeholders committed to using data to set the agenda
and improve our work over time?
*Recommended Reading  ←

https://collectiveimpactforum.org/wp-content/uploads/2022/02/CI_Readiness_Assessment_Jan_7_2014.pdf
https://collectiveimpactforum.org/blog/the-culture-of-collective-impact/
https://collectiveimpactforum.org/blog/at-the-speed-of-trust-part-1/
https://collectiveimpactforum.org/resource/using-data-and-shared-measurement-in-collective-impact/



