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	September 23, 2025
	
	Presenter(s)
	Description
	Location

	9:00-9:30
	Welcome and Introductions
	Maureen Cunningham
	
	ED 2 North P28-2102

	9:30-10:30
	Safer Birth Bundles Dissemination and Implementation
	Esto Mduma, Ben Kamala, Beatrice Githri
	
	ED 2 North P28-2102

	10:30-11:00
	Break
	
	
	

	11:00-12:00
	Fundamentals of Quality Improvement
	Alfonso Pantoja
	
	ED 2 North P28-2102

	12:00-1:00
	Lunch
	
	
	

	1:00-3:00
	Small Group QI exercise
	Small groups will be led by local hosts and guest speakers

	Groups will visit simulated birthing centers and identify gaps in care 

Groups will decide on a topic to prioritize for their QI project and report out what gap in care they would like to address 
Groups will focus on Step 1 of ENCC Quality Improvement Template for this exercise

ENCC Quality Improvement Template
	Simulation Center 

	3:00 -4:00
	Introduction to Neonatalie Live, Moyo, Neobeat
	Susan Niermeyer, Patty Kelly, Rose Danaher, Maureen Cunningham
	
	Simulation Center

	September 24, 2025
	
	
	
	

	9:00-9:30 
	Welcome and Review Agenda
	Maureen Cunningham
	
	ED 2 North P28-1102

	9:30-10:30
	Using Data to Inform Quality Improvement
	Esto Mduma, Ben Kamala, Beatrice Githri
	
	ED 2 North P28-1102

	10:30-11:00 
	Break
	
	
	

	11:00-12:00
	A Continuum of Care: Helping Mother’s Survive and Essential Newborn Care
	Ellen King
	
	ED 2 North P28-1102

	12:00-1:00
	Lunch
	
	
	

	1:00-3:00
	Small Group QI exercise
	

	Groups will continue to work on the QI project they started on Day 1 

Groups will report out their plans for QI to larger group 

This will focus on Step 2 and Step 3 of the ENCC QI Template 

ENCC Quality Improvement Template

	Simulation Center

	3:00-4:00
	Hands on practice with Neonatalie Live,  Neobeat, Moyo 
	Susan Niermeyer, Patty Kelly, Rose Danaher, Maureen Cunningham

	
	Simulation Center

	September 25, 2025
	
	
	
	

	9:00 – 9:30 
	Welcome and Review Agenda
	Maureen Cunningham
	
	ED 2 North P28-1206

	9:30-10:30
	Funding ENCC
	Panel guests
	
	ED 2 North P28-1206

	10:30-11:00
	Break
	
	
	

	11:00-12:00
	ENCC Implementation in Nigeria
	Kene Iloh 
	
	ED 2 North P28-1206

	12:00-1:00
	Lunch
	
	
	

	1:00-3:00
	vENC Virtual Simulations – Mobile App Presentation and PIlot
	Rachel Umoren
	
	ED 2 North P28-1206

	3:00 – 4:00
	Wrap up and Complete Evaluations
	
	
	ED 2 North P28-1206
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