Strategy #2: Prioritizing PSE Changes

PSE Change Process

Agenda

Meeting Purpose:
Prioritize wellness practices using impact and feasibility ratings

Meeting Agenda:
e Summarize and recap last meeting
e Introduce Strategy 2
e Explain Rating Activity (“Judging Panel”)
e Rate the impact and feasibility of potential wellness practices
¢ |dentify the top wellness practices for implementation

e Summarize and discuss plan for next meeting
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