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Goals

1 Understand why the Empower Action ModelTM was developed and 

the science behind it

2 Gain an understanding of how the Empower Action ModelTM is used 

in real-world application at the local level



Every child 
deserves to live 
their best life



History of the South Carolina 
ACE Initiative

Forging ahead

2018 →

2015 -2017

Starting the journey
2013 - 2015

Moving forward



Protective Factors

01 How do you 

know if you are 

preventing 

something?

02 How do you 

put these 

frameworks 

into action?

03 How do you 

connect the 

work at multiple 

levels?



We need…

A public health approach to child well-
being

By definition, public health aims to provide 
the maximum benefit for the largest 
number of people.



1 Protective factors

2 Socio-ecological model

3 Life course perspective

Guiding Theories

4 Race equity and inclusion
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Life Course 
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Race 

Equity 

and 

Inclusion



The Empower

Action Model
Create positive 
environments for social-
emotional well-being 

Support children and 
families through positive 
relationships 

Share resources that allow 
individuals and families to 
meet their basic needs 

Grow positive outcomes by 
promoting individual 
development

Build resilience through 
learning skills needed to 
manage stress and nurture 
children 



Create
positive environments for 

social-emotional well-being 

Support
children and families through 

positive relationships 

Build 
resilience through learning 

skills needed to manage 
stress and nurture children 

Share
resources that allow 

individuals and families to 
meet their basic needs 

Grow
positive outcomes by 
promoting individual 

development

Empower Action Model Action-Oriented Protective Factors



Empower Action Model Overview



Overview: Example Level



How the Empower Action Model fits into programs in South Carolina

Strengthening Families 
Program | Triple P  | Family 
Connection

GROW

Child’s Haven | Children’s 
Place | Beyond Abuse 

CREATE

Parents as Teachers | 
Nurse-Family Partnership | 
South Carolina Center for 
Fatherhood and Families

BUILD

Harvest Hope | Sisters of 
Charity | YMCA | Family 
Resource Centers

SHARE

Big Brother Big Sister | Urban League | 
Federation of Families  | Circle of Parents

SUPPORT



Framework



Empower
Action 
Model



Empower Action 
Planning Guide



Empower Action Planning Guide





Empower Action Model    
in the Field

Dana Powell, M.Ed.

Community Engagement and Training Coordinator;

Empower Action Coach

Children’s Trust of South Carolina



Empower Action Coalitions

Empower Action Marlboro

Resilient Richland

Empower Oconee



OBJECTIVES

Objective One

Coalitions will have an infrastructure in place to support the 

creation of a sustainable, long-range plan, informed by parents 

and caregivers, to address the prevention of child maltreatment 

and promotion of child well-being.

Objective Two

Coalitions will have a sustainable, long-range plan, informed by parents and 

caregivers, to address the prevention of child maltreatment and promotion 

of child well-being.



Network Map & 

Collective Impact

Implementation Support

System

EA Community

System



Relationships

Relationships

Relationships





Ready: 

Data Collection & 

Review
• Adverse Childhood Experiences

• Child Maltreatment

• KIDS Count / Child Well-Being

• Community Asset Surveys

• Core Team & Coalition Capacity 
Assessments

• Core Team & Coalition Collaboration 
Assessments





Action Plan Development



Action Plan Development





Action Plan Development Overview



Action Plan Development Partners



Action Plan Implementation



Empower
Action 

Model CQI



Q & A

Aditi Srivastav Bussells, Ph.D., MPH

Director of Research

asrivastav@scchildren.org 

Dana Powell, M.Ed.

Community Engagement & Training Coordinator

dpowell@scchildren.org


