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“Promote and pay for trauma-informed care services that support relational 
health and family resilience.”



Leading Cause of Death Odds Ratio

1 Heart disease 1.8

2 Cancer 1.4

3 Chronic lower respiratory diseases 2.8

4 Accident

5 Stroke 2.1

6 Alzheimer’s

7 Diabetes 1.4

8 Influenza and Pneumonia

9 Kidney disease

10 Suicide 12.2*
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7 of the top 10 leading causes of death are 
associated with ACEs

Odds Ratios associated with 4 ACEs (CDC 2017, Felitti 1998)
Data: MMWR; November 8, 2019; Vol.68; No. 44

*<enter other reference here, 3 or more ACEs>, and Nadine Burke Harris/Center for Youth Wellness
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Power to Prevent

SOURCE: National Estimates Based on 2017 BRFSS: Vial Signs, MMWR November 2019



We can overcome high ACEs

• Good news: Trauma-induced changes (including epigenetic 
changes) are reversible

• The brain is plastic, and the body wants to heal
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Key Components of Trauma Informed Care

Incorporating the approach to every aspect of the organization, creating a genuine 
culture change

Demonstrating greater awareness of the impact of trauma on all individuals served by the 
program, organization, or system, including its own workforce

An acceptance that trauma influences the effectiveness of all human services (care 
coordination, medical care, criminal justice, etc.) 

Solution-based service approach

Recognizing the pervasiveness of trauma

Changing the thinking from “What is wrong with this individual?” to “What happened to 
this individual?”

Staff at all levels change their behaviors, actions, and policies in keeping with a TIC 
approach (Jennings, 2004)
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What is a Trauma Informed System?
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Simpson, R. & Green, S.A. (2014). Adapted from: Fallot, R.D & Harris, M. (2001). Using trauma theory to design service systems: 
New directions for mental health services. Jossey-Bass: San Francisco, CA, Jennings, A. The Anna Institute, National Council for
Community Behavioral Healthcare. Is your organization trauma-informed?
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Simpson, R. & Green, S.A. (2014). Adapted from: Fallot, R.D & Harris, M. (2001). Using trauma theory to design service systems: New 
directions for mental health services. Jossey-Bass: San Francisco, CA, Jennings, A. The Anna Institute, National Council for 
Community Behavioral Healthcare. Is your organization trauma-informed?
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Initial Findings:

Everyone is trauma-informed



San Antonio’s Trauma Informed System Development

• 600+ members/12 Sectors

• Focus on Why

South Texas 
Trauma Informed 
Care Consortium

• $1.2 M partnership- San Antonio and 
University Health 

• Focus on What

Institute for 
Trauma Informed 

Care

• Ecumenical Center – Sets/assesses 
standards

• Focus on Who
Certifying Entity



Title here

A small river named 

Duden flows by their 

place.

South Texas Trauma-Informed 
Care Consortium

Tri-Chairs

Yvette Sanchez
The Children’s Shelter

Dr. Kathy Fletcher
Voices for Children

Dr. Colleen Bridger

The Consortium’s Vision: 
A Certified Trauma Informed Care Bexar County
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STTIC Sector Workgroups

Education: 
Pre-K – 12 

Early Care & 
Education  

Higher 
Education

Child Welfare 
& Foster Care 

Mental & 
Behavior 
Health  

Medical, 
Hospitals, 

Clinics 

Justice 
Systems 

Local Gov’t & 
Strategic 

Communications  

Philanthropy 

Youth 
Development & 

Afterschool  

Faith Based & 
Congregations  

Family Support 
Services 

Total Organizations = 300+
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South Texas Trauma Informed Care Consortium 
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Institute for Trauma-Informed Care
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• $1.2 million Partnership between the City of San Antonio and 
University Health System

• Provide training and technical assistance at no cost to 
organizations aspiring to become trauma-informed care 
certified

• https://www.universityhealthsystem.com/health-
wellness/institute-for-trauma-informed-care

https://www.universityhealthsystem.com/health-wellness/institute-for-trauma-informed-care


Institute for Trauma Informed Care
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Institute for Trauma Informed Care
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Certifying Entity – Ecumenical Center

20

• Partnership with Methodist Healthcare Ministries and the 
Ecumenical Center  

• The Ecumenical Center works with the Consortium and the 
Institute for Trauma-Informed Care to:

1) Develop certification standards

2) Assess and certify organization as trauma-informed



TIC Levels of Certification

Level- 1: CREATING 
SAFE ENVIRONMENTS 

AND PROMOTING 
HEALTHY workplaces

Level- 2: EARLY 
INTERVENTION / 

IDENTIFYING trauma –
Self-actualization, 

Resilience

Level- 3: INTENSIVE 
SUPPORT – support 

system specific



How does 
Trauma 
Informed 
Certification 
Work?

The goal of Certification is to build a strong 
foundation and create shared language 
across community sectors

The Certification process is supportive, not 
punitive

There are no complicated point structures

There is no charge for certification

There is no singular model



Self Evaluation Tool 

Training

Leadership Support and Communication

Agency TIC Policy Development and Implementation

Internal Agency Trauma-Informed Workgroup 

Internal Assessment with Staff Input

External Service Assessment

TIC Plan of Action and Implementation 
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Organization Count per Sector

Number of Orgs Column1



TI Certification Interest Form – Agencies by size

1-9: 16 agencies

10-19: 4 agencies

20-49: 9 agencies

50-99: 7 agencies

100-199: 3 agencies

200-299: 3 agencies

300-399: 1 agency

400-499: 2 agencies

500+: 2 agencies
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Lessons Learned

Think Systemically

Create Common Definitions/Expectations

Trust but Certify

Staff Make the World Go Round

It is Complicated…but not Impossible
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